FECHA: 23/02/18

HORA: 11.00 hrs.

RESPONSABLE: Comité de Club
NOMBRE

Rolf Bombach

Mike Jordan

Karl Maresz

Ian Conquest

Peter C

ustance

Tony Etherington

UIf Svendsen

Steve Bailey

José Antonio Garcia Dona

1) El Acta de la tltima reunién fue aceptada y aprobada, excepto que Tony Etherington solicité que las
minutas no se publiciten hasta que los miembros del comité las hayan revisado y modificado.

2) Competiciones:

a)

b)

3) Otras

Después de una breve prueba de jugar las competiciones desde los tees establecidos para el dia
se acuerda que en el futuro todas las competiciones se jugaran desde las Piedras (Monumentos).
Los trabajos de los jardineros que afectan el campo se limitaran al maximo en los dias
reservados para competiciones. El Comité de Competicion opina que cuando las banderas estan
atras del green en los hoyos 11, 18 y la posicion delantera en el hoyo 3 se estan volviendo
injugables ya que la velocidad de los greenes esta aumentando.

El Greenkeeper afirma que debido a la naturaleza de los greenes y sus formas se usa el sistema
de rotacion de 4 cuadrantes para los greenes, pero instruiria a su personal para que no ccoloquen
las banderas sobre o cerca de las cuestas (pendientes). La rotacion de las banderas solo se llevara
a cabo los lunes y viernes.

El Capitan pregunta al Greenkeeper si hay algun problema importante con el campo o los greens,
ya que algunos de los socios aseguran que las areas con enfermedades prevalecen en el campo y
que los tees estan en muy malas condiciones.

El Director de Golf y Greenkeeper responden que no hay areas con enfermedades ni en el campo
o en los greens, pero los signos de crecimiento irregular de césped y areas marrones se deben a
dos causas: 1) Salinidad en el subsuelo debido al uso de agua reciclada y 2) Ciertos tipos de
pasto Bermuda se vuelven inactivos en el periodo invernal, lo que causa un crecimiento irregular
de la hierba, areas marrones / calvas y la apariencia descuidada. El Capitan pregunta si se puede
prestar especial atencion a Tee 1 para garantizar que la primera impresion del campo que ven
todos los visitantes sea agradable a la vista. También se acuerda que los Tees del dia no se
colocaran en las Piedras (Monumentos) en el futuro.

competiciones

a)
b)

Mike Jordan informa que las listas de inscripcion de la competicion Matchplay estén cerradas y
que el sorteo de las tres competiciones se ha realizaria en el LA Club Night de esa noche.
Desafio de los dos capitanes: el Capitan informa que ya esta organizado y se espera recaudar
fondos durante el proximo afio.



¢) Partidas de Liga, Bandidos e Interclub.- El Capitan informa que los Bandidos probablemente
hayan ganado la liga de nuevo este afio y que todavia quedan partidos de la Liga / Interclub por
organizar.
A continuacion le pregunta a Ulf si se ha avanzado sobre el tema de la organizacion de la
Competicion final de fin de afio de “Bandidos” con Bo Dahlstrom (Capitan de Bandidos). Ulf
informa que no es posible para el Club dar a “Bandidos” 40/50 green fees gratis en temporada
alta, pero revisara el tema y se pondra en contacto para informar sobre posibles opciones.
El Capitan pregunta a Ulf si hay disponibilidad para mas partidas de Interclub y se acuerda que,
siempre y cuando se jueguen en Temporada Media o Baja, seria posible.

4) Velocidad general de juego.

El Comité expresa a Ulf su preocupacion por que la velocidad de juego en las competiciones no se esta
controlando adecuadamente por parte de los Marshal. Se pone mucho énfasis en el margen de tiempo
establecido de 41/2 horas para el recorrido del campo y no en asegurarse que las partidas cumplan con el
ritmo del juego, es bastante frecuente ver una brecha de uno o dos hoyos entre las partidas. Se acuerda
hablar con los Starter y Marshal para mejorar este tema.

5) Reglas locales
El Capitan informa a Ulf que Ian Conquest ha revisado y reescrito las reglas locales. Se acuerda que Ian

enviara las nuevas reglas locales a Ulf'y, de ser aceptadas, se publicaran en el Tablon de anuncios.

6) Banderas Azules

Después de haber tenido reuniones previas con Ulf sobre el uso de banderas azules, se informa que se
reintroducira el sistema de bandera de 2 colores, Rojo y Azul. Cada miembro que esté en posesion de los
certificados médicos necesarios recibiria su propia bandera individual. Todas las banderas azules
existentes se retiraran del uso.

7) Comité Temporal / Permanente / Libro Verde / Reglas Internas.

El Capitan le pregunta a Ulf si puede confirmar que haya habido algun cambio en estos procedimientos
ahora que tenemos nuevos propietarios. Se informa que todo permanece inalterado y que todos los
asuntos correspondientes a los Handicaps son manejados por Lidia / Augustin y no por el Comité de
Competicion.

El Capitan informa a Ulf que el Libro Verde ha sido actualizado por Tony Etherington / Ian Conquest y
que se ha enviado una copia a Ulf para su revision. Afirma no haber visto esta actualizacion pero que
estaria encantado de revisarla si le enviaban una copia.

8) Reglas de Competicion
a) Hubo una queja de que ciertos socios no devolvian sus tarjetas al finalizar una competicion.
El caddie master registrara todas las devoluciones y, a menos que exista una causa especial
(médica, de emergencia, etc.), cada jugador estara sujeto al aumento de 0.1 de handicap

b) No-show en Competiciones: el comité decide que si un jugador no informa al Caddie Master de
su retirada de la competicion antes del comienzo de la partida, después de dos veces que no se
presenten sin avisar, el asunto sera remitido al comité disciplinario quién podra, a su discrecion,
suspender al jugador de participar en las siguientes dos competiciones.

¢) Se acuerda que un miembro del Comité de Competencia revisara todas las tarjetas y la lista de
resultados antes de publicar el resultado para asegurarse de que se cumplan las Reglas de la
Competicion.

9 Otros asuntos
a) El Capitan informa Ulf que los Socios le preguntan por qué los jardineros estaban rastreando los
bancales que no estan en uso. Los socios opinan que no es bueno para la vida de los animales,
insectos y plantas locales. Ulf contesta que estos trabajos se hacen en prevencion de incendios y
pensando en los jugadores para que puedan encontrar mas facilmente su bola.



10. Informe social

Karl informa al comité que el evento social “Quiz Night” del viernes 16 de febrero de 2018 fué un gran
éxito con reserva para 54 personas de los cuales 48 concursaron. Las tapas fueron mucho mejores que en
eventos anteriores y espera que este sea el estandar para el futuro.

El proximo evento es el Club BBQ y Tequila Putting Competition el 6 de abril de 2018 para el cual se
cobrara una entrada de 5 euros y solicita voluntarios para ayudar con el bar y entrada /salida dede 12.30 a
3.30.

El Capitan espera que el “LA Clubnight” que es ese mismo dia, también siga adelante. Se deja esta
decision a los organizadores.

Karl informa estar trabajando en 2 eventos mas, una velada de vino y queso o jamoén y la semana
escandinava del 4 al 8 de junio de 2018.
Karl solicita, si un miembro del comité, le puede ayudar con la parte social del Club de Golf.

Los arreglos para la comida en la “Semana del Capitan” se mencionaron con cierto detalle y Mike Jordan
informa que, después de reuniones con Ulf'y el restaurante, se le ha asegurado que las necesidades de
Catering para la Competicion Mixta del dia de Los Capitanes se cumpliran y por ello se decidio que todos
los eventos se quedarian en el club de golf.

Mike Jordan pregunta al Comité si tienen nuevas ideas para sugerir y ayudar a Karl a organizar y
comunicar nuevos eventos que puedan ser atractivos para los socios.

Informe disciplinario
Ian / Tony informan que no hubieron problemas disciplinarios.

Flora y fauna
Ralf informa que las calles no estan a la altura de lo habitual en esta época del afio.
Le inquieta que: 1) la cantidad de "divots" que no se reemplazaban
2) se envian buggies al campo sin arena en los contenedores.
Tony Etherington expresa su preocupacion de que el campo de golf'y los bunkers en general estan en
malas condiciones.

Otros asuntos

1) Seguro para los Socios de golf no federados: se acuerda enviar una circular a todos los socios para
informarles que deben asegurarse ellos mismos si no estan federados.

2) Se le pide al Capitan informar al Director de Golf que el Comité al completo consideraba que 4 Marhal
no son suficientes para controlar el campo de golf.

3 Tony Etherington solicita que se informe a los nuevos propietarios de la posibilidad de atraer nuevos
socios pasando informacion a los propietarios de las nuevas residencias como Botanic y Unico.

La fecha para la proxima reunion se programo para el viernes 6 de Abril de 2018 a las 12:00 p.m.

La reunion se cerrd a las 14:15 p.m.

English:

1) The Minutes of the last meeting were accepted and approved, except Tony Etherington requested that
minutes are not publicised until they have been vetted and amended by the committee members.

2) Competitions.

a) After a short trial of playing Competitions from ' Tees of the Day' it was agreed that in future
all competitions will be played from the Stones(Monumentos).Green keepers works that affect
the course will be limited ,as much as possible, on Competition Days. Pin positions were then
discussed, as it was felt by Competition Committee that back Pin positions on Hole 11 & 18 and
front left Pin position on Hole 3 were becoming almost unplayable as the speed of the greens
increase. The green keeper stated that due to the nature and contours of the greens that the 4



quadrant Pin rotation system was the only one usable but he would instruct his staff not to put
the hole locations on or near the cuestas( slopes). The Pin rotation will only be carried out on
Monday and Fridays.

b) The Captain asked the Green Keeper if there were any major problems with the course or greens,
as it had been suggested by some of the members that areas of disease were prevalent on the
course and the tee boxes were in a very poor condition.

The golf director and Green Keeper both replied that there were no areas of disease on the course
or greens but the signs of irregular grass growth and brown areas were down to two causes 1)
Salinity in the undersoil due to the use of the recycled water and 2) Certain types of the Bermuda
grass becoming dormant in the winter period which causes irregular grass growth, brown/ bald
areas and the unkempt appearance. The Captain asked if special attention can be given to the
First Tee to ensure that the first impression of the course seen by all visitors is pleasing to the
eye. It was also agreed that the tees of the day would not be positioned on the Stones(
Monumentos) in future.

3) Other Competitions
a) Mike Jordan advised Matchplay Entry Lists are now closed and the draw for the three
competitions were being made at LA Clubnight, that evening.

¢) Two Captains Challenge- The Captain advised that it has now been arranged and it is hoped it
will bring in funds for the Captains Charity over the coming year.

d) Liga, Bandidos and Interclub Matches.- The Captain advised that the Bandidos have probably
won the league again this year and that he still had Liga/ Interclub matches to arrange.
He then asked Ulf if any further progress had been made with Bo Dahlstrom ( Bandidos Captain)
about arranging the Bandidos year end final competition. Ulf advised it was not possible for the
Golf Club to give the Bandidos 40 /50 free green fees in the high season but he would review the
Clubs position and advise of what options he might be able to offer.
The Captain then asked Ulf if there was further availability for more Interclub matches and it
was agreed that as long as they were played in the Mid or Low Season, this would be acceptable.

4) General Speed of Play.

The Committee expressed to Ulf its concern that the speed of play in Competitions was not being
monitored by Marshals correctly. To much emphasis is placed on the 41/2 hour time allowance and not to
matches keeping up with the pace of play on the course, it is quite often to see a one or two hole gap in
between flights. It was agreed that he would instruct the Starters and Marshals to check to see if this
problem could be improved.

5) Local Rules
The Captain advised Ulf that lan Conquest had reviewed and rewritten the local rules. It was agreed that
Ian would forward the new local rules to Ulf and if acceptable they would be posted on the Noticeboard.

6) Blue Flags
Following on from the previous meetings with Ulf on the use of Blue Flags, he now advised that the 2

colour flag system of Red and Blue would be reintroduced and each member with the required medical
certificates would be issued his own individual flag. All existing blue flags would be withdrawn from use.

7) Temporary/ Permanent Committee/ Green Book /Internal Rules.

The Captain asked Ulf if he would confirm if there was any change to these procedures now we have new
owners and was informed that everything remained unaltered and that all Handicap Matters are handled
by Lidia/ Augustin and not the Competition Committee.

The Captain informed Ulf that the Green Book had been updated by Tony Etherington/ Ian Conquest and
a copy had been forwarded to Ulf for him to review. He stated that he had not seen this update but would
be happy to review it if a copy was sent to him.

8) Competition Rules

a) There was also a complaint that certain members are not returning their cards, at the end of a
competition. The caddy master will record all non returns and unless there is a special cause(
medical, emergency,etc) each player will still be subject to the 0.1 handicap increase..




b) No Shows for Competition- it was decided by the committee that if a player does not inform the
caddy master of his withdrawal from the competition prior to commencement of play, after two
incidents of no show the matter will be referred to the disciplinary committee who will be able,
at their discretion , to suspend the player from entering the next two competitions.

c) The entry of returned cards was further discussed and it was agreed that a member of the
Competition Committee would review all the cards and the printed result list before result
publication to ensure that everything complied with the Competition Rules.

9) Any Other Business
a) The Captain informed Ulf that he had been asked by members why green staff were strimming
slopes and banks that were not in use, because they felt this was detrimental to the local animal,
insect and plant life and was advised that this was in preparation for fire prevention and also so
players could retrieve balls easily from miss hit tee shots.
The date of the next meeting was agreed as 10.30am Thursday 29th, March 2018
The meeting then closed at 12.40am

3) Social Report

Karl informed the committee that the quiz night on Friday, 16th February 2018 had been a huge success
with 54 names booked and 48 contestants. The tapas were greatly improved on previous events and he
hoped that this would set the standard for the future.

The next event is the Club BBQ and Tequila Putting Competition on 6th, April 2018, entry fee 5 Euro
and he requested volunteers to help with the bar and entry/exit from 12.30 to 3.30.

The Captain hoped that LA Clubnight would still go ahead that evening but it was left to the organisers to
decide.

Karl then advised that he was working on 2 further events, a Wine & Cheese or Ham Carving Evening
and Scandinavian Week 4th to 8th June 2018.

Karl then asked if he could have a member of the committee help him with the social side of the Golf
Club.

Captains Week food arrangements were then discussed in some detail and Mike Jordan reported that after
further meetings with Ulf and the restaurant franchise he had been assured that the Catering needs for the
Mixed Captains Day would be met, so it was decided that all this years events would be at the golf club.
Mike Jordan then asked the committee if they could suggest any new ideas to help Karl with arranging
and communicating forthcoming events which would make them more appealing to the members.

4) Disciplinary Report
Ian/Tony reported that there were no disciplinary problems.

5) Flora & Fauna
Rolf had reported that the fairways were not up to standard for this time of year but he was perturbed with
1) the amount of divots not being replaced

2) buggies were being sent onto the course with no sand in the containers.
Tony Etherington expressed his concern that the golf course and bunkers were generally in poor
condition.

6) Any Other Business

1) Insurance for non federated golf members- it was agreed that a circular be sent to all members to
advise them that they need to insure themselves if they are not federated.

2) The Captain was asked to inform the Golf Director that the Full Committee did not feel 4
Marshals sufficient to control the golf course.

3) Tony Etherington then asked that the new owners be informed that new members might be
recruited by communication with the new developments adjacent to the golf course.i.e. Botanic
& Unico

The Date for the next meeting was set for Thursday 29th, March 2018 at 12.00pm
The meeting closed at 14.15pm

Regards

Mike Jordan.
Vice Captain



