FECHA: 26/01/18

HORA: 11.00 hrs.

RESPONSABLE: Comité de Club
NOMBRE

Inna Bladen

Mike Jordan

Nicola Whelan

Ian Conquest

Peter Custance

Tony Etherington

a) Fechas de Golf mas importantes:
11/01/2018 — Dia de Invitacion Damas — Finalizado
15/05/2018 — Dia del Capitan
17/05/2018 — Dia de la Capitana
19/05/2018 — Competicion mixta Semana del Capitan
18-09-2018 — Dia de Invitacion Caballeros
20/21-10-2018 — Campeonato del Club

Las fechas arriba indicadas han sido confirmadas y acordadas y deben notificadas a
todos los miembros lo antes posible.

Mike Jordan y Nicola Whelan finalizaran el presupuesto con caracter urgente para las
competiciones mencionados anteriormente para poder reunir los fondos necesarios

3) Otras competiciones

a) Matchplay - Las hojas de inscripcion se han publicado y la fecha de cierre para la
inscripcion es el 18 de febrero de 2018. El comité considera que esta informacion se
debe distribuir a todos los miembros.

b) Roll Up Caballeros: Peter Custance propone retener una parte del dinero de los
premio para proporcionar premios / trofeos para la competicion de fin de afio, etc. Tras
una discusion por parte del comité, se acuerda que el formato del roll up lleva
funcionando para la satisfaccion de los miembros durante varios afios y, por lo tanto, no
se alterard la distribucion de los Fondos del Premio ese dia.

c) Desafio de dos capitanes: La organizacion queda a discrecion de los dos capitanes.
d) Competicion de 9 hoyos: el comité decide que no es viable introducir este tipo de
competicion debido a la gran cantidad de competiciones ya disponibles.

e) Slope: se decide que todas las competiciones de clubes incluirian el ajuste del Slope
al handicap.



f) El comité le pregunta si la revision anual de los handicaps realizada por la Federacion
esta disponible para poderla ver.

3) Salud y seguridad

a) Hoyo No 15 - Debido a preocupaciones de seguridad en la calle del Hoyo 17, se
acuerda por unanimidad que todas las competiciones se jugardn como PAR 71, por lo
tanto, el Hoyo No 15 serd un Par 4.

b) El comité sefala que el Club de Golf no cuenta con una Caja de Primeros Auxilios o
un Representante de Primeros Auxilios en caso de haber lesiones menores o accidentes
en el campo. El comité le pediria al Gerente de Golf que le aconseje sobre la posicion
legal de este incumplimiento con la Certificacion de Salud y Seguridad y Garantia de
Calidad de los Clubes de Golf.

4) Reglas locales: Hay una breve discusion sobre éstos y se acuerda que lan Conquest
trabajaré en ellas. Una vez aprobadas por el comité se publicaran en el tablon de
anuncios para reemplazar las reglas locales existentes.

5) Otros Asjuntos

a) Se formula la pregunta cudl es el criterio para que un jugador pueda jugar desde los
tees amarillas/rojas en las competiciones de caballeros o de los tees rojas/naranjas en las
competiciones de damas y si los jugadores que jueguen desde estos tees puedan
participar en las competiciones.

b) Hay quejas de que ciertos socios no devuelven sus tarjetas, al final de la competicion.
El caddy master no tiene la responsabilidad de perseguir a los socios para que entreguen
dichas tarjetas de juego, por lo tanto, el comité decide publicar un aviso en el cual se
informa que todas las tarjetas de juego deben ser devueltas al caddy master y qué se
tomaran acciones si no lo hacen.

c¢) No-Show en competiciones: el comité decide que si un jugador no informa con
antelacion al caddie master de su retirada de la competicion o incluso justo antes del
comienzo del juego, y se repite en 2 ocasiones, se informara al comité disciplinario.
Ellos podran, a su discrecion, suspender al jugador de participar en las siguientes dos
competiciones.

d) Banderas azules: el uso indebido de banderas azules ha sido reportado nuevamente.
Se han visto buggies en los ante greenes y se sabe de jugadores que guardan las
banderas azules en sus bolsas de golf o taquillas. Mike Jordan informa al comité que
este asunto has ido aclarado con Ulf'y que esta reintroduciendo banderas rojas
(médicas) y que las banderas azules solo se entregaran cuando los buggies deban
permanecer en los caminos. Esto permitiria a los usuarios aplicar la regla de 90 grados
en el campo. Se solicita al Capitan o Vice Capitdn que traten este asunto urgentemente
con el Gerente de Golf para evitar problemas posteriores.

La fecha de la proxima reunién se acuerda para las 10.30hrs. del viernes 23 de febrero
de 2018

La reunion se cerro a las 11.55 Hrs.

3) Informe social

Karl informa al Capitan mediante correo electronico haber organizado una noche de
preguntas para el viernes 16 de febrero de 2018 y se ha impreso toda la informacion
correspondiente y se ha publicado por el Club para informar a los socios.

Mike Jordan informa al comité que Karl le habia avisado de su intencidn realizar una
barbacoa el 30 de marzo de 2018.



Nicola Whelan pregunta a Karl si puede finalizar con carécter urgente el calendario
anual de eventos sociales. Asi se podria incluir en el diario de eventos que se enviaria a
todos los socios.

Se discute la organizacion de la comida para la Semana de los Capitanes y se comenta
que para el Dia del Capitan y el Dia de la Capitana no deberia presentar problemas. No
tienen la misma opiniodn con respecto al dia que se celebrard la Competicion Mixta ya
que el restaurante tiene ese mismo dia 2 celebraciones de Comuniones que atender y
algunos miembros del comité sienten serias inquietudes sobre si restaurante serd capaz
de hacer frente a otros 80/100 comensales en la noche. Mike Jordan pide al comité de
tener este problema en mente siendo la Semana del Capitan el segundo evento de golf
del el afio. El ha obtenido dos cotizaciones de restaurantes externos para celebrar este
evento del sdbado. No hay diferencia en el costo con el restaurante de Los Arqueros,
pero la comida seria a un nivel mas alto. Después de una breve discusion se decide votar
sobre este asunto. El comité esta indeciso con 3 votos para quedarse y 3 para ir al
exterior. Por lo tanto, se acuerda hablar mas a fondo con el restaurante e informar a la
reunion del Comité de febrero en la cual se tomaria una decision final.

A continuacion se discute el catering para el Campeonato del Club el 21 de Octubre de
2018 y se decide organizar la comida y la entrega de premios inmediatamente después
del golf'a las 17.00 hrs. en la terraza inferior como el afio pasado (si el clima lo
permite).

Mike Jordan le pregunt6 al comité si pueden sugerir alguna idea nueva para ayudar a
Karl a organizar los proximos eventos y hacerlos mas atractivos para los socios.

4) Informe disciplinario
Ian informd que no hubo problemas disciplinarios.

5) Flora y fauna

Ralf inform¢ a Mike Jordan que el campo de golf en general estaba en buenas
condiciones para esta época del afio, pero le inquietaba 1) la cantidad de divots que no
se reemplazaban 2) se enviaban buggies al campo sin arena en los contenedores
solicitando al comité si podrian abordar este asunto con el gerente de golf.

Tony Etherington expresa su preocupacion de que el campo de golf'y los bunkers en
general se encuentra en malas condiciones y el comité acuerda por unanimidad que se
debe contactar al gerente de golf para analizar como se pueden lograr mejoras en el
campo, ya que los mismos problemas ocurren cada afio.

6) Otros asuntos

1) Seguro para los socios de golf no federados: se acuerda enviar una circular a todos
los socios para informarles que deben asegurarse ellos mismos si no estan federados.

2) Torneo Caridad Capitan- La Fundacion Seve ha sido elegido por el Capitan y los
articulos de promocion estaran disponible en breve.

3) Se sugiere que los Capitanes se retnan con Ulf para discutir el libro verde, las reglas
internas y como los Marshal pueden mejorar la velocidad del juego.

4) Se solicita un informe mensual al Tesorero para identificar en qué se estan utilizando
los fondos.

La fecha para la proxima reunion se fijo para el viernes 23 de febrero de 2018 a las
12:00 Hrs
La reunion se finaliza a las 13.55 Hrs.



a) Major Golf Days - January 11th - Ladies Invitation - Completed
May 15th - Captains Day
May 17th - Lady Captains Day
May 19th - Captains Mixed Competition Day
September 18th - Men's Invitation
October 20th/21st - Club Championship

The above dates are now confirmed and it was agreed these must be notified to all
members ASAP.

The budget for the above competitions will be finalised by Mike Jordan and Nicola
Whelan, as a matter of urgency, to allow sufficient time for the required funds to be
achieved.

3) Other Competitions

a) Matchplay - Entry Sheets have been posted and the closing date for entry is 18th,
February 2018. The committee feels this information should be circulated to all
members.

b) Thursday Roll Up - It was proposed by Peter Custance that a portion of the prize
money be retained to provide end of year prizes/ trophy etc. After discussion by the
committee it was agreed that the format of the rollup had been operating to the
satisfaction of the members for a number of years and it would therefore remain
unaltered with the distribution of all of the Prize Fund on the day.

c) Two Captains Challenge- This would be left to the discretion of the two Captains to
arrange.

d) 9 Hole Competition- It was decided by the committee that it was not viable to
introduce this type of Competition due to the large number of existing competitions
already available.

e) Slope- It was decided all club competitions would include the slope adjustment to
handicap.

f) It was asked by the committee if a copy of the members annual handicap review by
the federation was available for them to view.

3) Health & Safety

a) Hole No 15 - Due to H&S concerns on the fairway of Hole No 17 it was unanimously
agreed that all club competitions will be played as a PAR 71, therefore Hole No 15 will
be a Par 4.

b) It has been brought to the attention of the committee that the Golf Club does not have
a First Aid Box or a First Aid Representative if any minor injury or accidents occur on
course. The committee would ask the Golf Manager to advise on the legal position of
this non compliance with the Golf Clubs Health & Safety and Quality Assurance
Certification.

4) Local Rules - These were discussed briefly and it was agreed these would now be
finalised by Ian Conquest, confirmed by the committee and then posted on the notice

board to replace the existing local rules.

5) Any Other Business

a) It was also agreed to ask what is the criteria for a player to be allowed to play from
yellow/red tees in men's competition or red/orange tees in ladies competition and are the

players using these red and orange tees allowed to enter/play in the competition.



b) There was also a complaint that certain members are not returning their cards, at the
end of a competition. The caddy master feels it is not his job to chase after these cards
therefore it was decided by the committee that it would post a notice detailing that all
cards must be returned to the caddy master and what actions would be taken for non
return of cards.

c) No Shows for Competition- it was decided by the committee that if a player does not
inform the caddy master of his withdrawal from the competition prior to
commencement of play, after two incidents of no show the matter will be referred to the
disciplinary committee who will be able, at their discretion , to suspend the player from
entering the next two competitions.

d) Blue Flags - The misuse of blue flags has been again reported with buggies driving
onto green aprons. and players retaining the blue flags in their golf bags or lockers.
Mike Jordan informed the committee that this matter had been clarified with Ulf and he
was reintroducing red(medical) flags and blue flags would only be issued when buggies
must remain on cart paths to allow 90 degree access to the course. It was asked that
either the Captain or Vice Captain address this matter urgently with the Golf Manager
to stop any further problems.

The date of the next meeting was agreed as 10.30am Friday, 23rd, February 2018

The meeting then closed at 11.55am.

3) Social Report

Karl had informed the Captain, in an email that he had arranged a quiz night for Friday,
16th February 2018 and that a team entry sheet had been posted in the members lounge.
Mike Jordan informed the committee that Karl had advised him that it was his intention
to hold a barbecue on 30th, March 2018.

Nicola Whelan asked if the years social event calendar could be finalised, as a matter of
urgency, by Karl. This could then be included in the diary of events that was to be
forwarded to all members.

Captains Week food arrangements were then discussed in some detail and it was felt
that there were no foreseeable problems with the catering arrangements for Captains
Day and Lady Captains Day but grave concerns were felt by some members of the
committee about the conflict of catering arrangements after Saturdays Mixed
Competition with the restaurant already having two communion receptions to cater for,
and that it would not be able to cope with another 80/100 diners in the evening. Mike
Jordan then advised the committee with this problem in mind and Captains Week being
the number two event in the golfing year he had obtained two quotations from outside
restaurants to hold the Saturday Event. There was no difference in cost with the LA
restaurant but the food provided would be to a higher standard, after a short discussion
it was decided to vote on this matter but the committee was undecided with 3 votes to
remain and 3 to go to the outside restaurant. Therefore it was agreed to explore further
with the restaurant, report to the February Committee Meeting, where a final decision
would be made.

The catering arrangements for the Club Championship on 21st, October 2018 were then
discussed and it was decided to arrange the meal and prize presentation immediately
after golf at 5.00pm on the lower terrace as last year(weather permitting).

Mike Jordan then asked the committee if they could suggest any new ideas to help Karl
with arranging forthcoming events which would make them more appealing to the
members.

4) Disciplinary Report

Ian reported that there were no disciplinary problems.

5) Flora & Fauna




Rolf had reported to Mike Jordan that the golf course was generally in good condition
for this time of year but he was perturbed with 1) the amount of divots not being
replaced 2) buggies were being sent onto the course with no sand in the containers and
he wondered if the committee could take this matter up with the Golf Manager.

Tony Etherington expressed his concern that the golf course and bunkers were generally
in poor condition and it was unanimously agreed by the committee that the golf
manager should be approached to discuss how improvements to the course could be
achieved, as the same problems occur each year.

6) Any Other Business

1) Insurance for non federated golf members- it was agreed that a circular be sent to all
members to advise them that they need to insure themselves if they are not federated.
2) Captains Charity- The Seve Foundation had been chosen by the Captain and
merchandise would be available in the near future.

3) it was suggested that the Captains have a meeting with Ulf to discuss the green book,
internal rules and how marshals can improve the speed of play.

4) Treasures Report required each month to identify where funds are being used.

The Date for the next meeting was set for Friday,23rd, February 2018 at 12.00pm

The meeting closed at13.55pm.

Regards

Mike Jordan.



