FECHA: 20/12/2017

HORA: 11.00 hrs.

RESPONSABLE: Comité de Club
NOMBRE

Steve Bailey

Inna Bladen

Mike Jordan

Ian Conquest

Peter Custance

Karl Maresz

Tony Etherington

Rolf Bombach

El capitan de campo empezieza la reunion a las 11.05 hrs dando las gracias a los presentes. Los
presentes aprueban undnimemente el acta de la tltima reunion.

COMPETICIONES PARA 2018.

* Validos- Martes - Después de una breve discusion, se decide que 1 vez al mes la competicion
semanal de Caballeros se jugara bajo la modalidad MEDAL y las dem4s STABLEFORD. A
discrecion del Comité de Competicion, podran ser modificadas a Individual o Parejas.

* Roll-up de los jueves

Se acuerda que el Capitan / Vice Capitan notificaran las horas de salida reservadas para los
préximos 3 meses. Tendran preferencia los jugadores que se hayan registrado en la hoja de
inscripcion.

* Si hay un nimero limitado de tee times (Esto ocurrird principalmente en la temporada alta), se
dejard a la discrecion del organizador semanal del Roll-up la participacion de invitados de
socios.

* Eventos de damas: En el mes de Agosto las competiciones de las damas se combinaran con las
de los caballeros debido a la baja participacion de ellas.

* Salidas correspondientes a la Liga / Interclub: las fechas se han enviado al Director de Golf'y
a la espera su aprobacion.

*Fechas eventos importantes - 11 de enero — Dia de Invitacion damas
15 de mayo - Dia de los capitanes
17 de mayo - Dia de la Captana
19 de mayo - Competicion Mixta de los Capitanes
18 de septiembre — Dia de Invitacién Caballeros
6y 7 de octubre — Campeonato del Club
REGLAS LOCALES
Las reglas locales fueron discutidos pero finalmente se decide terminar de establecerlas a lo
largo de las proximas semanas y presentarlas en la proxima reunion.




OTROS ASUNTOS

El Club de Golf El Paraiso ha denunciado que el Slope usado en el Club de Golf Los Arqueros
es injusta para los equipos visitantes, por lo que el Comité se cuestiona si el Slope podria ser
ratificado por la federacion y que la decision fuese notificada a los otros clubes para evitar
cualquier problema adicional.

Se acuerda también preguntar si todos los Tees de salida en Los Arqueros podrian ser incluidos
en el Slope ya que los tees naranjas y azules no tienen ajuste de Slope.

También hubo una queja de que ciertos socios no devuelven sus tarjetas de juego al finalizar
una competicion. El caddie master dice que no es su trabajo reclamar dichas tarjetas, por lo
tanto, el Comité verificaria las reglas correspondientes a esta practica y publicard un aviso
detallando qué acciones se tomarian si no se devuelven las tarjetas de juego.

La fecha de la proxima reunién: Viernes, 26 de enero de 2017 — 11.00 hrs.
La reunion se cerrd a las 12.09 p.m
A continuacion comienza la reunion del Comité al completo.

INFORME SOCIAL

Karl informa que esta muy decepcionado por el nimero de cancelaciones de eventos sociales en
el afio y que el golpe mas grande fue cuando “Amigos” se llevo la comida navidefia lejos del
Club de Golf, ya que pensaba, que seria un evento combinado. Continué diciendo que podia
entender el porqué, ya que la comida proporcionada por el restaurante no esta a la altura. Karl
Maresz siente haber llegado a una situacion en la que, no puede organizar un evento social con
la confianza de que se va llevar a cabo. Mike Jordan le pregunta a Karl si podria escribir un
informe detallando las deficiencias en el servicio del restaurante. Este informe se podria
presentar a la gerencia para su discusion.

Se decide que, debido a lo arriba expuesto, se organizard un evento social mas comedido y Karl
sugiere celebrar a una noche de concurso junto con LA Club Night el 16 de febrero. Asi es
acordado por el Comité

INFORME DISCIPLINARIO
Ian informa que no ha habido problemas disciplinarios.

FLORA Y FAUNA

Ralf informa que, en general, el campo de golf est4 en buenas condiciones para esta época del
afio y que solo podria mejorar con la instalacion de un nuevo sistema de riego. Le inquietan la
cantidad de “divots” que no se reemplazan y que ciertos socios no siguen las instrucciones de
los Marshal. Pregunta si el comité puede tomar medidas en este asunto. Se le informa que el
Club de Golf ya ha escrito a los socios en cuestion y que el control diario del campo de golf es
responsabilidad de la gerencia y los Marshal. El comité solo puede implicarse si la Gerencia
solicita la actuacion del Comité disciplinario.

Tony Etherington expresa su preocupacion por los bunkers de algunos hoyos ya que opina que
se estan volviendo extremadamente peligrosos y que estan a punto de colapsar. Sugiere que el
Director de Golf debe estar informado para que estos problemas puedan ser remediados.

OTROS ASUNTOS
Tony Etherington solicita que se elimine el nombre de Taylor Wimpey de toda la
documentacioén del Club de Golf, con caracter de urgencia.

La fecha para la proxima reunion: Viernes 26 de enero de 2018 a las 12:00 p.m.

La reunidn finaliza a las 13.05 hrs.



The Minutes of the last meeting were accepted and approved.

COMPETITIONS FOR 2018
* Validos- Tuesday - After a short discussion it was decided there would be one medal
competition each month with all the others- being Stableford Competions and at the
discretion of the competition committee they could be altered from a singles to a pairs
competition, as required.
* Thursday Rollup - 1) It was agreed that the Captain/ Vice Captain would identify the
reserved tee times for the rollup for the next 3 months.
* Preference will be given to players who have entered by the sign up sheet.
* It will be left to the discretion of the weekly organiser, as to the inclusion in the rollup
of members guests, if there are a limited number of tee times(This will occur mainly in
the High Season).
* Ladies Events - It was decided in August that the ladies would combine their events
with the men's competition due to lack of lady players in that month.
* League/ Interclub Matches - Dates have been submitted to the Golf Director and await
his approval.
* Major Golf Days - January 11th - Ladies Invitation

May 15th - Captains Day

May 17th - Lady Captains Day

May 19th - Captains Mixed Competition Day

September 18th - Men's Invitation

October 6th/7th - Club Championship

LOCAL RULES
These were discussed briefly, but it was agreed these would be finalised in the next few
weeks and presented to the next meeting.

ANY OTHER BUSINESS

There had been a complaint from El Paraiso Golf Club that the slope rating of Los
Arqueros Golf Club was unfair to visiting teams, therefore it was asked if the slope
rating could be ratified with the federation and that other clubs be notified of the ruling
to alleviate any further problems.

It was also agreed to ask if all the tee boxes at Los Arqueros could be rated for slope, as
the orange and blue tees have no slope adjustments.

There was also a complaint that certain members are not returning their cards, at the end
of a competition. The caddy master feels it is not his job to chase after these cards
therefore it was decided that the committee would check the rules on this practice and
would post a notice detailing what actions would be taken for non return of cards.

The date of the next meeting was agreed as 11.00am Friday, 26th,January 2017.
The meeting then closed at 12.09pm.



SOCIAL REPORT

Karl reported that he had been very disappointed by the number of cancellations of
social events in the year but the biggest blow was when Amigos moved the Christmas
Meal away from the golf club, as he thought this would be a combined event. He then
went on to say that he could well understand why as the food provided by the restaurant
was not up to standard and it had come to the situation where he felt that he could not
organise a social event with any confidence. Mike Jordan asked Karl if he could write a
report detailing the instances of the poor service by the restaurant and this could be
presented to the management for discussion.

It was decided due to the foregoing o more conservative social event would be arranged
and Karl suggested that a Quiz night be held in conjunction with LA Clubnight on 16th,
February. This was agreed by the committee

DISCIPLINARY REPORT
Ian reported that there were no disciplinary problems.

FLORA & FAUNA

Rolf reported that the golf course was generally in good condition for this time of year
and could only improve with the introduction of the new irrigation system. He was
perturbed with the amount of divots not being replaced and that certain members were
not following marshalls instructions and he wondered if the committee could take action
in this matter. He was advised that the Golf Club had already written to the members in
question and that the day to day control on the golf course was the responsibility of the
management and marshals. The committee could only become involved if the
management referred the members to the committee for disciplinary action.

Tony Etherington expressed his concern that the bunkers on certain holes were
becoming extremely dangerous and were close to collapse.He suggested that the Golf
Director should be informed so these problems could be remedied.

ANY OTHER BUSINESS
Tony Etherington asked that Taylor Wimpey's name be removed from all golf club
documentation, as a matter of urgency.

The Date for the next meeting was set for Friday,26th, January 2018 at 12.00pm
The meeting closed at13.05pm.



