FECHA: 24/11/2017

HORA: 12.00

RESPONSABLE: Comité de Club

NOMBRE

Ian Conquest

Francis Whelan

Inna Bladen

Nicola Whelan

Ralf Bombach

Michael Jordan

Karl Maresz

Peter Custance

Lou Ratcliffe

Steve Bailey

Anthony Etherington

Aprobacion de los fallos de la ultima reunion:

Aprobacion general de la Gltima reunion celebrada el viernes 27 de octubre a pesar de
que quedan algunos asuntos por resolver. Uno de estos asuntos es el uso de banderas
azules por parte de Socios o visitantes con problemas médicos que les impida caminar
largas distancias en pendientes pronunciadas. El Comité tiene la impresion de que US
(UIf Svendsen) atin no ha decidido si continuar autorizando el uso de dichas Banderas
Azules 0 no y es un tema que necesitaria ser aclarado cuanto antes. PC (Peter Custance)
apunta que existe una necesidad por parte de las personas con discapacidad. SB comenta
que, a largo plazo, seria posible ampliar los caminos de buggies hasta mas cerca de los
greenes en aquellos hoyos que presentan esta dificultad.

Fran Whelan presidio la reunion en este punto.

Antes de que el Comité 2017 dejase su cargo, se trata el tema del Libro Verde. TE
(Tony Etherington) y IC han estado trabajando para reorganizar y reescribir las reglas y
regulaciones en el Libro Verde que establecen los procedimientos para el Nuevo Comité
e informaron que el ultimo borrador estaba listo para ser revisado.

MJ (Michael Jordan) pregunta si las Competiciones amistosas se pueden quitar de dicho
reglamento para que sean mas flexibles e incluir reglas especiales que pueden ser
decididas el dia del evento. TE e IC acordaron ajustar los CR's.

Coctel: se acord6 que el Coctel para dar la bienvenida al Comité 2018 y agradecer al
Comité 2017 deberia celebrarse el miércoles 20 de diciembre a las 13.00 h. con la
aprobacion de los US.



Drive-In y Putt-Out. Se acuerda hacer el evento del “Drive in” de los nuevos capitanes
y el “Putt-out” de los capitanes que dejan su cargo el miércoles 3 de enero a las 15.30
hrs. Se piensa que seria bueno solicitar a US repetir los mismos arreglos del afio pasado
que aportd al evento tapas y bebidas. Se sugiere que tan pronto como los US acepte la
fecha, Lidia envie los detalles por correo electronico a los socios. Se agradece a los
miembros del Comité de 2017 su contribucion en los tltimos 12 meses y éstos dejaron
la reunion. Esta reunion finalizé a las 12.40 Hrs. y los solicitantes para el Comité 2018
fueron llamados a la orden. TE y IC propusieron inmediatamente que MJ fuera
secundado al Comité y esto fue acordado por unanimidad.

Eleccion del Nuevo Comité

Tal como establece ¢l Libro Verde, E1 Comité de Club consta de 5 miembros:
Capitan, Delegado Caballeros (Vice Capitan), Capitana, Delegada de Damas (Vice
Capitana), delegado

A continuacion se elige el nuevo comité para el 2018

Capitan — Steve Bailey fue propuesto para este cargo y elegido
undnimemente

Delegado Caballeros - Michael Jordan fue propuesto para este cargo y elegido
undnimamente.

Capitana - Inna Bladen fué re-elegida

Delegada Damas - Nicola Whelan fue re-elegida

Delegados - lan Conquest fue elegido para trabajar en los comités y Peter
Custance fue elegido para organizar los Roll-Up de caballeros
los jueves.

Social - Karl Maresz acept6 continuar como Presidente del comité
Social

Disciplinario - lan Conquest, Nicola Whelan y Tony Etherington aceptaron
formar parte de este Comité

Tesorero - Surgio6 la discusion sobre lo que deberia ser administrado por

el Tesorero y finalmente se decidi6 que el dinero recibido del
Bridge Club y los patrocinios de los Eventos Sociales se
gestionaria por separado.

Flora y fauna

Ralf Bombach (RB) acord6 continuar en este puesto. Senald que habia un problema con
el exceso de riego en el campo. Declard que ni los socios ni los visitantes arreglan los
divots en las calles. SB fue informado de que Taylor Wimpey adquirid el Certificado de
Medio Ambiente para el club, solo el segundo club en Espaiia en hacerlo.

Frecuencia de la reunion del comité: se acuerda que el Comité se retina el altimo
viernes de cada mes a las 12.00. Se propone que la proxima reunién sea el 20 de

diciembre antes del Coctel.

Otros asuntos



Surgieron dudas sobre el papel de Agustin en la gestion del club y se acuerda solicitar
una aclaracion de US y la mejor manera de utilizar su conocimiento y experiencia.

La reunion finalizo a las 13.00 Hrs. Los miembros del Comité de Club 2018 se retiraron
de la reunién quedandose tnicamente aquellos pertenecientes al Comité de Competicion

Reunion Comité de Competicion

Presente: Steve Bailey (Captain y Presidente), Inna Bladen, Nicola Whelan, Michael
Jordan, y Ian Conquest

El objetivo principal de esta breve reunion fue tratar de establecer las fechas de los
eventos clave en la temporada 2018.

1. Campeonato de Club.
Después de ver varias opciones, se acuerda que el primer fin de semana de octubre seria
la fecha més adecuada: 6 y 7 de octubre.

2. Dia de Invitacion de Damas.
Esto ya ha sido organizado y tendra lugar el jueves 11 de enero. Esto implica que no se
jugara el Roll-up de caballeros ese dia.

3. Semana del Capitan.

De nuevo, se analizaron las posibilidades y se acuerda que deberia ser entre el lunes 14
de mayo y el domingo 20 de mayo. Dia del Capitan, martes 15 de mayo. Dia
correspondiente a la Capitana de damas el jueves 17 de mayo y un evento mixto (para
reemplazar a la competicion “Amigos” esa semana). Si fuese posible, los eventos del
martes y jueves con salida al tiro.

4. Dia de invitacion para hombres.

Se sugiere organizar un evento similar al dia de invitacion de la Damas y se proponbe
los dias martes 11 y 18 de septiembre. Este tema sera consultado con US. Competicion
con salida al tiro igualmente.

S. Interclub.

Las fechas de estos se organizaran tan pronto como US autorice el nimero exacto de
partidas. La partida de caballeros contra Guadalmina ya esta confirmado para el
miércoles 7 de marzo (fuera) y el miércoles 14 de marzo (Casa).

La reunidn finaliza a las 13.25 Hrs. Se acuerda reunirse de nuevo el lunes 25 de
noviembre a las 10.00 para ver el campo y poder hacerle un informe a US



Approval of Last Meeting’s Mimutes:

- there was a general approval of the last meeting held on Friday October 27th. But
there were a few matters still unresolved. A discussion ensued regarding the issuing and
usage of Blue Flags for members or visitors with medical conditions that prevented
them from walking long distances on steep slopes. It was the impression that US (Ulf
Svendsen) had not decided yet whether to continue with them or not and clarification
was needed. It was suggested by PC (Peter Custance) that there is a need for them on
the grounds of disability rights and SB suggested that in the long term it might be
possible to extend the buggy paths nearer to the affected greens.

Fran Whelan chaired the meeting at this point.

Before the 2017 Committee signed off, a discussion began regarding the Green Book.
TE (Tony Etherington) and IC have been working to reorganise and rewrite the rules
and regulations in the Green Book which laid out the procedures for the New
Committee and they reported that the latest draft was ready to be reviewed.

MJ (Michael Jordan) asked if the Fun Competitions could be removed from the
Competition Rules so that they could be more flexible and include special rules decided
on the day of the event. TE and IC agreed to adjust the CR’s.

Cocktail Party - it was agreed that the Cocktail Party to welcome the 2018 Committee
and thank the 2017 Committee should be held on Wednesday December 20th at 13-00
hrs. with the approval of US.

Drive-In and Putt-Out. It was agreed that the new Captains should drive in and the old
Captains putt out on Wednesday January 3rd at 3-30. It was thought that US might
repeat the same arrangements of last year with tapas and drinks. It was suggested that as
soon as US agreed to the date that Lidia should send out details by email to the
membership. At this point the 2017 Committee Members were thanked for their
contribution over the past 12 months and left. This meeting ended at 12-40 and the
applicants for the 2018 Committee were called to order and it was immediately
proposed by TE and IC that MJ should be seconded to the Committee and this was
unanimously agreed.

Election of New Committee
As written in the new Green Book, the CC now comprises of five members - Mens
Captain, Mens Delegate (Vice Captain), Lady Captain, Ladies Delegate (VC), Delegate.

The New Committee was then elected:

- Mens Captain. - Steve Bailey was proposed and elected unopposed.

- Mens Delegate (VC). - Michael Jordan was proposed and elected unanimously.

- Lady Captain. - Inna Bladen was re-elected.

- Ladies Delegate (VC) - Nicola Whelan (NW) was also re-elected.

- Delegate. - IC was elected to serve on the CC. PC agreed to organise the Mens
Thursday Roll-up.

- Social - Karl Maresz (KM) - agreed to continue as Social President.

- Disciplinary - IC, NW, and TE agreed to serve on the Disciplinary Committee.

- Treasurer - There was a discussion regarding the role of the Treasurer and the monies
derived from the Bridge Club and how to spend them. It was stressed that they should



be kept separate from sponsorship of Club Events.

- Flora and Fauna - Ralf Bombach (RB) agreed to continue in this role. He pointed out
that there was an issue with over watering on the course which was causing
waterlogging. He declared that not enough members and visitors are replacing divots on
the fairways. SB was informed that Taylor Wimpey has acquired the Environmental
Status for the Club - only the second club in Spain to do so.

Committee Meeting Frequency- it was agreed that the Committee should meet on the
last Friday of each month at 12-00. It was proposed that the next meeting should be on
December 20th before the Cocktail Party.

Any Other Business

There was a discussion about Augustin’s role in the Club’s Management and it was
agreed to get clarification from US and how best to utilise his knowledge and
experience.

The Meeting ended at 13-00. Members of the 2018 Committee left except for the
Competition Committee.

Competition Committee Meeting

This was held after the Full Meeting ended at 13-00.

Present: Steve Bailey (Captain and Chairman), Inna Bladen, Nicola Whelan, Michael
Jordan, and Ian Conquest.

The main focus of this brief meeting was to try to establish the dates of key events in
the 2018 season.

1. Club Championship.
After looking at various options it was agreed that the first weekend in October was the
ideal time in the year - October 6th and 7th.

2. Ladies Invitation Day.
This has already been organised and will take place on Thursday January 11th. It means
that there will be no Mens Roll-up that day.

3. Captains Week.
Again, the possibilities were looked at and it was agreed that it should be between
Monday May 14th and Sunday May 20th. Mens Captains Day on a Tuesday May 15th,



Lady Captains Day on Thursday May 17th and a Mixed Event (to replace Amigos that
week). If possible the Tuesday and Thursday events will be a shotgun start.

4. Mens Invitation Day.
It was agreed that we should organise a similar event to the Ladies’ One and Tuesdays
September 11th and 18th were suggested. US to be consulted. Shotgun start again.

5. Interclub Matches.
Dates for these were to be arranged as soon as US gives permission for the exact

number possible. The Mens match against Guadalmina is already confirmed for
Wednesday March 7th (Away) and Wednesday March 14th (Home).

The meeting ended at 1-25. It was agreed to meet again on Monday November 25th at
10-00 to look at the Course and to formulate a report for US.

Steve Bailey. 26-11-2017



