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SEMANA DEL CAPITAN

Todas las competiciones de la semana estan organizadas y sin complicaciones. Se ha solicitado a Golf
News hacer un articulo sobre esta semana especial.
Competicion “Amigos” del sabado dia 7 de Octubre esta cancelada.

ROLL-UP

US informa al comité de Competicion que se deben administrar mejor las salidas disponibles. Ha habido
muchos no-show en las competiciones de los roll-ups y de “Amigos” y también en la competicion Club
Night. Habria que implantar un sistema donde los no-show sean penalizados. También comenta que para
todas las competiciones oficiales se exponen lista de inscripcion con toda la informacion correspondiente
en el tablon de la Casa Club. El mismo sistema deberia usarse para los Roll-ups y demas competiciones
amistosas. Esto permitiria que todos los socios tengan acceso a toda la informacion de todas las
competiciones organizadas del Club lo que genera transparencia ademas de facilitar la labor para los
caddie master. Si dichas listas de inscripcion se entregan 48 horas con antelacion se pueden ajustar las
salidas reservadas a la ocupacion real. Evitando asi que figuren no-shows bajo el nombre de Roll-up.

US comenta que se esta estudiando la posibilidad de que los socios reserven para los roll-ups mediante
Internet.

MJ y FW contestan que le extraiia mucho que haya habido no-shows cuando para “Amigos” y Club Night
ya que disponen de cada sabado que se ha celebrado dicha competicion el listado de jugadores e incluso
el listado de “reserva” en caso de que alguna plaza hubiese quedado libre.



US y algunos miembros del comité de competicion acuerdan revisar los datos para sacar conclusiones.
IB comenta que haran una lista de inscripcion para los Roll-up de las Damas de los martes e informaran a
tiempo a los caddie master de las salidas que usaran como minimo 48 horas antes para que puedan ajustar
las salidas.

FW insiste que los que organizan las competiciones deben ser responsables de ellos. US informa que se
deben unificar los procedimientos para no perder salidas. El Club debe centralizar la informacion y las
salidas deben ser administradas lo mejor posible. Sélo eso.

FW acuerda con el comité de competicion que los miércoles los caddie master recibiran el listado de
jugadores de la competicion “Amigos” del siguiente sabado.

US comenta que el tener un procedimiento tinico y cerrado para todas las competiciones, tanto sean
“validos” o no, genera transparencia y claridad para todos los miembros del Club. En estos momentos se
ha creado un circulo y grupo cerrado lo que puede generar que otros socios de otras nacionalidades se
junten y organicen por otro lado lo que es claramente un punto negativo. En Los Arqueros hay muchas
nacionalidades y todos deberian estar unidos. El tener un unico procedimiento para todos los eventos
ayuda crear esta union ademas si un miembro encargado de una competicion por alguna razén no se
encuentra, otra persona lo puede sustituir facilmente.

FW informa que hay 165 socios anuales y “Amigos” tienen 127 en su listado de mailing. Sélo hay unos
pocos que se quedan fuera. Solicita le sean entregados los datos de esos socios para que los puedan
incluir. US contesta que debido a la Ley de Proteccion de Datos no tienen autorizacion para dar datos
personales de los socios. DC comenta que uno de los socios que no esta incluido en ese mailing y es el
socio sueco con el que tuvieron la discusion del cual muchos otros socios fueron testigo. Ese socio en
persona les solicito ser eliminado de toda la informacion correspondiente a “Amigos”. IB comenta que la
Secretaria del Club le pasa los emails de los Socios nuevos. Algo que US contesta diciendo que es falso y
que nunca se ha hecho, ni se hara.

MJ como organizador de la competicion de 9 hoyos “Club Night” preparara un mailing para que la
secretaria del Club lo pueda enviar a todos los socios informandoles del nuevo procedimiento. Los caddie
master recibiran los miércoles el listado con los nombres de los participantes en esta competicion del
viernes. Como apunte adicional recalca que la organizacion de todos los eventos genera mucho trabajo
para cada uno de los responsables pero no les importa.

US se compromete a revisar nuevamente todos los datos del programa de reservas. Expone que no
entiende porque no funcionarian las competiciones si inicamente el cambio es que con antelacion deben
anotar su nombre en las listas de inscripcion. Para las competiciones “vélidas” de siempre ha funcionado
el mismo sistema. IB apunta que en las competiciones “validas” semanalmente juegan los mismos socios
pero que en el “Club Night” y “Amigos” hay unos 8 jugadores que semanalmente juegan. El resto de los
participantes va cambiando semana tras semana. Segun su percepcion el nuevo sistema reducira el
numero de participantes.

US informa que el porcentaje de salidas ocupadas por socios ha crecido mucho y hay que buscar un
equilibrio para el Club. MJ comenta que no se pueden comparar los ingresos generados por un socio con
los jugadores de Green Fee. El socio ha pagado por adelantado una cuota por el uso ilimitado de las
instalaciones deportivas del Club.

GREENKEEPER

IB informa al greenkeeper que el jueves pasado los bunkers estaban en buenas condiciones para una
competicion que que los greenes tenian todas las marcas de la maquinaria usada para fumigar. Pide por
favor se haga en dias que no hayan competiciones programadas. JAG toma nota.

Pide por favor también que las bolas de los tees se alineen con las calles. Igualmente habria que revisar
las estacas azules en la calle 8. Hay zonas muertas que deberian ser sefializadas con estacas azules. JAG
toma nota.

SB solicita mas sensatez por parte de los jardineros. Muchas veces estan jugando y los jardineros no se
apartan sino siguen con su faena. Pregunta si en el caso de que un jardinero es alcanzado por una bola,
estan asegurados? US confirma que todos los empleados tienen sus seguros correspondientes. US también
precisa que aunque el jugador cree que el Jardinero no le ha visto, esta pendiente y vigila la situacion.

SB aun asi solicita mas cuidado por parte de los jardineros. Puntualiza que por este dominio de los
Jardineros nunca ha habido ninglin percance con ningin empleado hasta la fecha.



BH solicita que este punto sea incluido en el Acta para que no haya reclamaciones posteriores.

Proxima reunién: Comité del Club — 13 de Octubre, 12.00 Hrs.

CAPTAINS WEEK

All the competitions for the week are organized and without any special complications. Golf News has
been asked to make an article of this special week.
"Amigos" competition on Saturday, October 7 is cancelled.

ROLL-UP

US informs the Competition Committee that the available tee times need to be managed on a more
effective way. There have been many no-shows in “Roll-up” and "Amigos" competitions as well as in the
“Club Night” competition. A system should be implemented where no-shows are penalized. For all
“valido” competitions there is an inscription list with all the corresponding information put up on the
board of the Club House. The same system should be used for “Roll-ups” and other friendly
competitions. This would allow all the members to have access to all the information corresponding to all
competitions organized at the Club. This generates transparency and it makes the work for the caddy
masters easier. If these inscription lists are forwarded 48 hours in advance to the caddie masters, the
reserved tee times can be adjusted to the correct occupancy. This helps to avoid no-shows under the name
of “Roll-up”.

US informs that the possibility for members to book “Roll-ups” over the Internet is being considered.

MJ and FW reply that it is very strange that there have been no-shows when for "Amigos" and “Club
Night” since they have the list of players of every Saturday that this competition has been held and even
the list of "reserve names" in case a vacancy would arise.

US and some members of the competition committee agree to review the information given by the
computer program in order to get to a conclusion.

IB comments that they will putt up an inscription list for the Tuesday ladies’ Roll-up and will inform the
caddy master of the tee times they will use at least 48 hours in advance so they can adjust the reserved tee
times.

FW insists that those who organize the competitions are responsible for them. US informs that procedures
should be unified in order to avoid unused tee times. The Club needs to centralize the information with
the only purpose to administrate the tee times at the best possible way.

FW agrees with the competition committee to forward on Wednesdays to the caddy master the list with
the players of the competition "Amigos" the following Saturday.

US comments that having one procedure for all competitions, whether "valido" or not, generates
transparency and clarity for all Club members. At the moment there is closed group created which can
cause that other members of other nationalities start organizing among themselves what would clearly be
a negative point. In Los Arqueros there are many nationalities and they should all be united. Having a
single procedure for all events helps to create this union. In addition to this if a member which is in
charge of a competition for some reason is not able to attend, another person can easily replace him.

FW reports that there are 165 partners annually and "Amigos" have 127 in their mailing list. There are
only a few that are left out. Request that you provide the data of those partners so that they can include
them. US replies that due to the Data Protection Law they are not authorized to give personal data of the
partners. DC comments that one of the partners is not included in that mailing and is the Swedish partner
with whom they had the discussion of which many other partners witnessed. That partner in person asked
them to be removed from all the information corresponding to "Amigos".

FW reports that there are 165 annual member and "Amigos" have 127 in their mailing list. There are only
a few that are left out. He requests to receive the email address of those members that are not included.
US replies that due to the Data Protection Law the Club are not authorized to give personal data of the
members. DC comments that one of the members that is not included in that mailing list is the Swedish
member with whom they had the discussion witnessed by many other members. That member requested



to be removed from all the information corresponding to "Amigos". IB mentions that the Club Secretary
informs them of the email addresses of new members. US mentions that this is no done and never will be
done

MJ as organizer of the 9-hole competition "Club Night" will prepare a mailing so that the secretary of the
Club can send it to all the members informing them of the new procedure. The caddy master will receive
every Wednesday the list with the names of participants in this competition on Friday. As an additional
note, he points out that the organization of all events generates a lot of work for each person responsible,
but they do not mind.

US agrees to review all data in the reservation program again. He does not understand why the friendly
competitions would not work when the only change is that the players must write their name on the
inscription lists. For the "valido" competitions, the same system has always worked. IB points out that in
the "valido" competitions he same participants play nearly every week, but in the "Club Night" and
"Amigos" there are about 8 players who play weekly. The rest of the participants change week after week.
According to their perception, the new system will reduce the number of participants.

US reports that the percentage of tee times occupied by members has grown and the Club needs a balance
to be able to work. MJ comments that the revenue generated by members can’t be compared to Green Fee
players. The member has paid in advance a fee for the unlimited use of the Club's sports facilities.

GREENKEEPER

IB informs the greenkeeper that last Thursday the bunkers were in good condition for a competition but
the greens had all the marks of the machinery used to fumigate. Se please asks if this job can be done a a
day that no competition is booked. JAG takes notice.

Also it is important that the greenkeeper in charge of putting the markers on the tees tries to line them up
with the fairway. Blue stakes should also be checked on hole 8. There are areas that should be marked
with blue stakes. JAG takes notice.

SB asks for more care from the gardeners. Many times they are playing and the gardeners do not draw
back but continue with their work. If it happens that a gardener is hit by a ball, are they insured? US
confirms that all employees have their insurance policies but up to this date there has never been any
incident with any employee to date.

SB still requests more care from the gardeners. US also points out that although the player believes the
greenkeeper has not seen him, he is watching and monitoring the situation.

SB still requests more care from the gardeners. He points out that for this domain of Gardeners there has
never been any mishap with any employee to date.

BH requests this item be included in the Minutes so that there are no subsequent claims.

Next meeting; Club Committee Meeting — 13" October 12.00 Hrs.



